In 2009 the Haitian Directorate of Potable Water and Sanitation (DINEPA) identified an inadequately trained and under-staffed rural workforce as one of their main institutional challenges. Plans to address this challenge were impacted by the devastating earthquake of January 12, 2010 and the cholera outbreak of October 2010, both of which further complicated Haiti's already poor water and sanitation conditions. Recognizing the importance of DINEPA's institutional priorities, donor and technical assistance groups provided needed support to improve the country's conditions and build the rural water and sanitation workforce. This report describes how DINEPA and the US Centers for Disease Control and Prevention (CDC) collaborated to design and implement a training program for 264 potable water and sanitation technicians for rural areas. The paper also describes the initial field activities of the newly trained technicians and the immediate impact of their work in the rural water, sanitation and hygiene sector.
INTRODUCTION: WATER, SANITATION AND HYGIENE CHALLENGES IN HAITI
In 2009 the Haitian Directorate of Potable Water and Sanitation (DINEPA) was established by the Haitian Government to reform, regulate and develop the country's water, sanitation and hygiene (WASH) sector (DINEPA ). Achieving this goal was complicated by the devastating earthquake of January 12, 2010 and the cholera epidemic that began in October 2010. Prior to the earthquake Haiti already had the lowest water and sanitation coverage in the Western Hemisphere and was the only country in the world to have experienced lower sanitation coverage between 1995 and 2010 for reasons other than population decline (WHO/ UNICEF ). By September 8, 2013, there were 675,216 cases and 8,261 deaths (MSPP ) in Haiti related to This paper is in the public domain: verbatim copying and redistribution of this paper are permitted in all media for any purpose, provided this notice is preserved along with the paper's original DOI. Anyone using the paper is requested to properly cite and acknowledge the source as Journal of Water, Sanitation and Hygiene for Development 4(1), 159-163. cholera, making it the largest cholera epidemic for any country on record (PAHO ).
DINEPA worked to address the critical water and sanitation situation throughout the country, but did not have the human resource capacity to do this effectively (DINEPA ). On average, there were only seven DINEPA staff members stationed in each of the country's 10 departmental rural units (URDs), and they were located in each depart- In 2011 and 2012, CDC developed a 2-week long training course for the TEPAC program, and met with DINEPA representatives to review the content and verify that it was consistent with existing DINEPA guidelines and field practices (see Table 1 ).
Box 1 | The Role of DINEPA's Potable Water and Sanitation Technicians for the

Communes
To support the regional and departmental water and sanitation offices, the TEPACs' activities include:
• Working to inventory and assess rural drinking water systems.
• Monitoring the risks that affect those drinking water systems.
• Improving management of systems and sources, and strengthening communication and reporting of results.
• Identifying key WASH actors in the communes, and building collaborative relationships with these individuals and organizations. 
TRAINING RESULTS
The DINEPA TEPAC coordinator and trainers decided to only administer quizzes after the delivery of each training module (listed in Table 1) with the continued support from DINEPA regional offices, have been integrated into local municipal governments.
CONCLUSION
The TEPAC program was essential in providing Haiti with a national water and sanitation workforce, one that did not previously exist at the commune level. The deployment of the TEPACs throughout Haiti expanded DINEPA's influence and presence in the rural areas, and was a critical step in ensuring a standardized strategy for safe water and sanitation provision throughout the country. Coordinating activities in each commune will be a key benefit for all future WASH work managed by the Government of Haiti as well as both local and international organizations.
